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Aims of the session

 Unpack what the ICB budgets tell us

() Showcase how to practically build pipeline

& Walk away with one new tactic to approach the NHS with confidence
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Agenda to achieve the aims

@ Section 1: Creating strategy around the ICB budgets
Turning this actionable information into real opportunities.

Section 2: Best-in-class strategies to proactively build NHS pipeline
A showcase of strategies top suppliers are using to grow their public sector revenue, today.

Section 3: Fireside chat
Hear how top NHS suppliers, Buddy Healthcare & Cloudflare, win business with the NHS.

Q/A with your speakers
Add your questions to the Slido.
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Joint-Capital-Resource-Use-Plan-2025-26.pdf

In Janusry 2025, it was formally confirmed that the Hinchingbraoke Hospital Redevelopment |
1.0fthe NHP, with

a commitment of starting construction in late 2027/26. NWAFT is expectad to subit the SOC

10 the NHP's Investment Commites for approval in JulylAugust 2025, with the OBC due for

submission in 2026,

NWAFT has also secured funding allocations to support developments in Urgent and

FBC for these schemes will be submilied during the year. This will be alongside the FBC
submission for the Electronic Patient Record.

Planning permission for the Cambridge Cancer Reseatch Hospilal was graned i Apri 2024,
L - which
is expected 1o be submitted in 2026. On site, preliminary archaeological investigations have
started as part of early preparatory works.

Cambridge Children's Hospital recaived approval in principle for its OBC in September 2023,
Fallowing approval by NHS England and the Depariment of Health and Social Care's Joint
Investment Committee (JIC) in April 2024, a further review by the commitee is expected
imminantly. Submission of the FBC is anticipated in June 2026,

12024725, CPFT

across mutiple sites. This programme has naw been fully completed. CPFT has also
successfully secured national funding for Estales Safely schemas planned for 2025/26.
Implementation of these schemes is scheduled to commence midway through the financial
year.

However.
thvough effective pricdtisalion remains a continuing challenge, given the limitations of the
available capital envelope.

There are numerous exampies of cross-system, collaborative working with other partners to
deliver the 202526 capital plan

Search
Q Search keywords
1selected Clear

Electronic Patient Record  x

Page 3
the Electronic Patient Record system across the Trusts.

Page 6
Electronic Patient Record (EPR) System NWAFT is
currently developing a

Page 7

the Planning ion for
the Cambridge Cancer Research Hospital

A view of Stotles’ Documents feature containing all published Integrated
Care Board JCRUPs and more NHS content searchable by Al.
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Focusing on investment priorities across digital, infrastructure
and equipment

Digital - 23.41%
“ Infrastructure - 59.88%

& Equipment - 16.71%

[ stotles
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ICBs with the largest percentage increase YoY
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ICBs with the largest percentage decline YoY

 2024-25 CDEL (Em) = 2025-26 change (Em) = YoY Change (%)

Funding allocation (Em) YoY change %)
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West Yorkshire JCRUP funding allocation

11 2025/26 CDEL (£m)

NHS crganisation
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ICB - Primary Care

™
=)

£10m

£20m

£30m

£40m

Total funding allocation (Em)

£50m

£60m

£70m

£80m

£90m

£100m £110m

g

8
:

Create Strategy | 14



Devon's JCRUP funding allocation

1 2025/26 CDEL (£m)

Total funding allocation (Em)

NHS organisation
£10m £15m £20m £25m £30m £35m £40m £45m

University Hospitals Plymouth

——— _

Torbay & South Devon

Devon Partnership Trust

Devon ICB
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How to
build a winning
ICB strategy

) stotles

01

03

04

05

Use our ICB funding spreadsheet and Al-led Documents feature to
search through all of the 2025/26 JCRUPs and dive deeper into
the signals that matter most to your organisation.

Take a look through our supplier profiles to analyse which
competitors are already supplying each ICB, what contracts they
are currently linked with and when these contracts are due to
expire to be in the best position to win.

Connect JCRUP funding to real procurement routes, monitoring
the frameworks NHS buyers use regionally such as G-Cloud and
Digital Workplace Solutions, so you are in the right place when
buyers move.

Use JCRUPs to spot ICBs growing in funding but also in decline.
The contracting regions still invest in important projects but are
looking for value and cost-effective solutions.

Large capital projects often need supply chains and many large
suppliers winning contracts require partners with differentiated
offerings to deliver on the full request.
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02.

Best-in-class strategies to proactively
build NHS pipeline

A showcase of strategies top suppliers are using to grow their public
sector revenue.




STOTLES PLATFORM / VALUE PROPOSITION

Getting proactive drives 11x pipeline outcomes

Win rates by Create Strategy #4 Build Pipeline PP Track Tenders € Write Bids Win
funnel entry point

—> Pre-engage
() Build . ; : 2
> 46 /o e ) tolationshibs Discover earlier buying signals.Use
P data to inform where you spend time
3 Qualify hard
& fast

Make this less burdensome. Simplify
the process of finding and organising

5 Cold unqualified s
opportunities

” tenders
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Contract expiries & previous awards
When a contract is due to expire, there’s a high chance it'll be re-tendered.

According to suppliers, 64% of public sector sales coming from existing buyers
and spotting these re-tendering moments early is key to staying ahead.

Strategic documents

Documents often reveal plans before formal procurement begins. Budgets,
meeting minutes, strategy reports, and FOI responses can all contain early buying
intent.

Use these snippets to plan who you target, and to better understand their pains
and how you may be able to support them.

Early stage notices

Pre-market signals like Planned Procurement Notices (PPNs), market engagement
notices, and future opportunity announcements often appear months before a
tender is released and signal that a buyer is about to procure more formally.

These notices generally appear six to twelve months in advance and give you time
to prepare.
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03.

Fireside chat




éﬂ CLOUDFLARE

Cloudflare helps public sector organisations deliver fast,
secure and resilient digital services by running security,
performance and developer services on a global network in
330+ cities.

Vision of helping build a better Internet for everyone.

Provides free protection to public-interest organisations
and election websites through Project Galileo and the
Athenian Project, and powers operations with 100%
renewable energy.
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¥ .
Andy Collard -

UK NHS Lead, Senior Acco'unt Executive,
Cloudflare




+3uddy

Healthcare

Buddy Healthcare improves the quality and efficiency of
care for hospitals and NHS Trusts by digitising care
pathways end-to-end.

Vision of empowering care providers with practical digital
solutions for every step of the patient journey, improving
patient outcomes worldwide.

Committed to sustainability, including a pledge to achieve
Net Zero emissions by 2035 in line with NHS and UK
targets.

Gary Birks

VP Global Sales & Marketing, Buddy
Healthcare




How important are

budget documents,
like ICB JCRUPs, to
yvour NHS strategy?




How do you go from
strategy to pipeline?




How do you track
upcoming

opportunities in the
NHS?




One piece of advice
for 2025/26
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Thank you for joining.




