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What is the level of your company's public sector experience?
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How much preparation have you put into succeeding on G-Cloud?

@ Click Present with Slido or install our Chrome extension to activate this poll while presenting.
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What emoji best describes your readiness for G-Cloud 14?
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An Increasing prize

Annualised G-Cloud spend

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
Financial Year
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For suppliers big and small

G-Cloud 13 spend by supplier size

Supplier type

Unclassified

£0 £200m £400m £600m £800m £1b £1.2b £1.4b £16b £1.8b £2b £2.2b £2.4b £26b £28b £3b £3.2b £3.4b
Spend
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But competition is tough
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Myths, realities and challenges
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Myths, realities and resulting challenges

G-Cloudis...
) A permit to play

) A route to transact

G-Cloud is not...

X A marketing engine
X The God of all tech buying
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[ Reality H Challenge ]

G-Cloud is a marketing engine

\/ You get public
sector growth

Want public sector On G-Cloud 14 Opportunities &
growth leads fall in your lap

“We're on G-Cloud so we're set to grow.”

stotles.




{ Myth ][ Challenge ]

G-Cloud is nhot a marketing engine

X You get public
sector growth

Want public sector On G-Cloud 14 Opportunities &
growth leads fall in your lap

“We haven’'t won any opportunities via G=Cloud.”
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Myth | Reality | [[EIIITE

Waiting for opportunities = losing strategy

Public sector sales data tells a frustrating story
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What are the best in class suppliers doing
now?
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Why do you need a G-Cloud 14 strategy?

I'm on G-Cloud 14. That'’s the hard part
done... right?

@ Less than 30% of G-Cloud 13 listed suppliers won a contract
#% G-Cloud listing =/= contract wins

% Data-driven strategies will help you optimise your listing

stotles.




01 Identify upcoming expirations

Pre-engage before competitor renewals go
to tender

S. Notices » Frameworks Documents Spend Buyers w Suppliers Reports v Upgrade “% Settings Help i g

Upcoming contract expiries VNG =) Save view

All contract awards matching your signal settings due to expire from today onward.

Open opportunities Upcoming contract... Competitor activity Partner activity

Pre-tender and open tender notices All contract awards matching your Notices where your competitor is Notices where your partner is the G All views accentu re

matching signal settings signal settings due to expire from... the named supplier or has been.. named supplier or has been...

Competitor

Q 1 Y Filters @ Edit columns A, Export All (1387)

1387 Results « Sorted by Relevance score « Filtered by ( Qualification ® Expiry date ® ® Clear filters

Signal score Title & buyer Expiry date ¢ Value % Supplier(s) Qualification Assignee DeIOitte
°

RDES53 Application of Deep Learning Artificial Intelligence to Automate Seabed

Department for Environment, Food and Rural Affairs (DEFRA) 2025-02-26 £107,280 University of Plymouth Unqualified

Strategy Partner

ecm_11330 - DWP Intelligent Automation Garage: Robotic Process Automation (RPA) - UiPath... «

Department For Work and Pensions (DWP) 2026-10-17 £9,993,614 UlPath SRL Unqualified

Blue Prism Robotic Process Automation (RPA)

Fricaiay Heatth NHS Foundation Trist 2027-04-28 £781,470  Softcat PLC Unqualified Nexus Al (Market Information)

Rochdale Borough Council - Cognitive RPA, Intelligent Automation & Al Cloud Platform and Virtual W...

Stockport Metropolita Boroigh Cotncl 2025-10-29 £234,800  Davies Group Ltd Unqualified Hide ®

Robotic Process Automation (RPA) licences

Lancashire Constabulary 2025-09-12 £449,000 Softcat PLC Unqualified

Robotic Process Automation (RPA) Licences




02 Leverage strategic documents

Get proactive using early buying signhals

/ FilterBy:  Seniority v Function v

Buying signal: strategy document

@ Chief Digital Officer

During the FY 24/25 year, we will look to
implement the use of Cloud tooling within the
department to understand how it can streamline
our processes and increase efficiency.

\S

@ Head of Procurement
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03 Data-rank relevant buyers

Focus on the buyers showing the need for
what you're selling

i3 NHSEngland
El;z:;rr:;r:e Call offs - Last activity
88%

Relevancy Score
Ministry of Defence 218 Call-offs

Transacting buyer 9 days ago

Department For Work and Pensions (DWP) 188 Call-offs

Transacting buyer 9 days ago
£1,773,943 Avg.

Central > Ministerial department

Crown Commercial Service 117 Call-offs Contracting authority 22 days ago i Department for Work and Pensions

Central > Agencies and non-departmental public bodies £34,792,622 Avg. Provider  Transacting buyer Pensions

58%

Ministry of Justice 104 Call-offs Relevancy Score

Transacting buyer 2 days ago
£2,422,416 Avg.

Central > Ministerial department

Home Office 98 Call-offs

Transacting buyer 2 days ago
Central > Ministerial department £6,003,887 Avg.

i i 92 Call-offs
UK Shared Business Services Ltd Transacting buyer 7 days ago %

Central > Other central £200,956 Avg. Ministry Ministl'y Of Defence

of Defence

NHS England 86 Call-offs 22%

Healthcare > Central healthcare organisations Transacting buyer 3 days ago Relevancy Score
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Key takeaways

4 G-Cloud presents a big opportunity if used correctly

* It's not a marketing engine, nor a sole source of truth

ls Focusing on the right buyers & pre-engaging proactively drives 10x results
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Webinar exclusive...

Email Xavier@Stotles.com with “Stotles GCloud offer” in the subject
line for 10% discount on all paid plans.
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Audience Q&A

@® Click Present with Slido or install our Chrome extension to show live Q&A while presenting.
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