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Interesting times! (an introduction)

● NHS E pre-abolished (Dec → 2y); DHSC 
merger and cuts too.

● ICBs to cut operating costs by 50% by 
December! Impact!

● Trusts to cut business roles. Vague / TBC. 

● Many QUANGOs to go.

Political and unclear statements on a war on 
bureaucracy, red tape and gatekeeping.

I abolish 
thee



Expectations

● Desperately needed NHS 10 year plan 
being written by DHSC due May.

● Political lead-up next month.

● More QUANGO abolishment.

● ICB response, and shifting role, will filter 
down over the coming months. 

This is something many of you should 
monitor.



































Strategic planning for a tight NHS landscape



AKA how to 
understand and 
not get broken 
by a difficult 
NHS ! 💦💦



What is the landscape and what this means

1. The NHS is broke.
2. Many systems and trusts are savagely 

cutting spend. Incl. digital + core target 
work.

3. Huge number of ICBs currently with NHS E 
control measures.

4. Trust landscape is riddled with CIP.

Plus 

● Additional announcements to reduce ICB 
operating costs!

● Possible changes in how ‘recovery 
support’ happens.
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ICBs
Highest Level (4)
Devon, Hampshire and the Isle of 
Wight, and Shropshire, Telford and 
Wrekin, and Lancashire (recent).

Behold the 
ugly slide 

yaaarrrgghh

https://www.england.nhs.uk/publication/nhs-oversight-framework-segmentation/



Trusts - Highest Level (4)
Blackpool Teaching Hospitals NHS FT; 
East Kent Hospitals University NHS FT; 
East Lancashire Hospitals NHS Trust; 
Greater Manchester Mental Health NHS 
FT; Hampshire and Isle of Wight 
Healthcare NHS FT; Hampshire 
Hospitals NHS FT; Isle of Wight NHS 
Trust; King’s College Hospital NHS FT; 
Lancashire Teaching Hospitals NHS FT; 
Medway NHS FT; Mid and South Essex 
NHS FT; Nottingham University 
Hospitals NHS Trust; Nottinghamshire 
Healthcare NHS FT; Portsmouth 
Hospitals University NHS Trust; Royal 
Devon University Healthcare NHS FT; 
Shrewsbury and Telford Hospital NHS 
Trust; South Central Ambulance 
Service NHS FT; South East Coast 
Ambulance Service NHS FT; Torbay and 
South Devon NHS FT; University 
Hospital Southampton NHS FT; 
University Hospitals of Leicester NHS 
Trust; University Hospitals Plymouth 
NHS Trust

https://www.england.nhs.uk/publication/nh
s-oversight-framework-segmentation/



Knowing NHS factors matters

● Their financial position / targets

● The level of intervention

● Their role in the local system

● Most pressing matters (board mins)

● New Reshaping and cuts

This will shape where and how you 
approach, autonomy and financial routes



Understand → Intel
→ Segment = WHO
→ Personalise = HOW



So great intel will help you plan 

WHO

● … to approach

● … will respond better to what 
narrative

● … is viable

HOW

● … to connect and empathise

● … to help lead relevant thinking 
in a way that hits their biggest 
jobs, pains and gains

● … to make the case in the most 
strategically relevant way



Having a solid market strategy has never been more important!
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know thy customer!
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So know thy changing 

system, provider & 

stakeholder!



Know who supports and who pays
AKA customer / market etc Behold my 

‘buying 
signals’



Micro
Macro
Milestone

Stotles help 
identify this 

early



be helpful

do legwork

time + work

save them



Tradeoff Incentive
I do something.

You do something.

Exchange.

If this happens.
You get this back.

Reward.

The commercial landscape creates fast track routes



Stunning 
business case 

template

{INSERT ICB 
NAME HERE}

And other 
helpful docs

Powerful NHS change story →

Clear relevant economics →

Assuring pragmatics →



My NHS Ready course helps 
you do this

Combine this 
with Stotles 
and your on 
🔥fire🔥

10 x 20% discount codes = STOTLES



Module 1/11 - Using assets to get ahead

Module 2 - How to convince them

Module 3 - Understand who pays

Module 4 - How to influence with peers

Module 5 - Help look / feel proven to them

Module 6 - Structure your offering 

Module 7 - Plan the perfect sales year

Module 8 - Commercial fast track routes

Module 9 -  Objection handling 

Module 10 - The (business) case
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